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SECTION 1:

WHAT IS ADVOCACY?

“A strategy to influence decision-makers to make
a policy change (e.g. create supportive policies,
reform or remove harmful policies, or ensure
funding and implementation of supportive
policies).”
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SECTION 1:

OVERVIEW OF THE PROCESS
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SECTION 2:

IDENTIFY & ANALYZE THE ISSUE

What problem do you want to solve?
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SECTION 2:

SET THE GOAL & OBJECTIVES

What do you want to achieve?

_con i omCTvES

A vision for the future; A specific outcome
what you hope to that you hope to
achieve in the achieve in the short-
medium- to long-term term, representing

progress toward the
goal
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SECTION 2:

IDENTIFY THE DECISION MAKERS

Whom do you need to influence?

VOU alcC cCoridaly
analyzing audiences
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chart audience map included in
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SECTION 2:

STEPS 1 & 2: AUDIENCE CLASSIFICATION

- PAmary g SECoRdEy =

* Those who are  Those who are in a
directly involved In position to influence
the decision making those who are
process directly involved In

the decision making

Process
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SECTION 2:

STEP 3: AUDIENCE ANALYSIS

 Authority of actor to  Actor’s specific » Actor’s willingness
make decisions position concerning to commit to
required by achievement of achievement or
advocacy advocacy goal prevention of
goal/extent of their advocacy goal
involvement
regarding

achievement of
advocacy goal
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SECTION 2:

STEP 3: AUDIENCE ANALYSIS
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SECTION 2:

STEP 4: AUDIENCE MAP

MUCH PFOWER

LITTLE POWER
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SECTION 2:

STEP 5: ENGAGEMENT STRATEGIES

NEUTRALIZE ENGAGE

CONVINCE

MONITOR PERSUADE
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Thank you!
This presentation was funded by

Last Miled4D
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